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Action-Learning Topics

High Impact Teams

There is nothing quite like a high-performing team when it is at it’s best. Team

leadership is not for the faint of heart, but there is hope! What does it truly

look like to “bring you’re A game” and sustain high performing, high impact

teams?

 Balance Expectations, Energy and Execution

 Know the power of context

 Blow away entrenched “silo mindsets”

 Get unstuck and move past unhealthy conflict

 Expand your capacity for change and growth

 Develop your trust radius to sustain momentum

 Learn the most effective models to evaluate your team

 Align your team around your organizational vision and strategy
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