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Action-Learning Topics

Leadership Development

Expanding the pipeline of future leaders is essential for emerging organizations to 

sustain execution and growth.  Developing a growing cadre of high capacity leaders 

with passion, focus and skills is a fundamental building block of  dynamic 

organizations.

 Build effective leaders in “real time”

 Apply the power of “intimate leadership” 

 Drive client centric vision deep into the heart of the organization

 Don’t believe the “leader vs. manager” hype

 Drive execution AND values

 Make the crucial leadership link to strategy

Without leaders, teams get stuck, resources get squandered, clients are poorly 

served, vision fades and values erode. Develop crucial strategies that can take 

your organization to the next level.  

Learning Modules

Coaching Skills

Vision to Reality

Leadership Ontology
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