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Action-Learning Topics

Leading in a Postmodern World

There is an emerging disconnect between leaders and staff that cannot simply be 

explained as a “generational gap”.  Inherent in the Postmodern mindset are 

tensions that challenge historically-held management beliefs and assumptions:

 The “entitlement mentality”

 Dealing with the priority of self-esteem over results

 Harnessing the impact of social networking

 Shifting motivations around work and business

 The power of the “experience” economy

 The instant credibility of skepticism

 Understanding the full impact of the digital revolution

 The effects of relativism on productivity and culture

Learn to harness these emerging dynamics of the global ecosystem.  This requires 

moving beyond traditional leadership practices and focusing on understanding 

today’s workforce.  Team Vivid equips you with the mindset and tools to lead in 

today’s complex marketplace.
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