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Project and Process Leadership Learning Modules

Over the next year, thousands of companies will spend millions of dollars aimed

at implementing strategies and improving processes. O

Project Management
+ Making Projects Succeed % Implementing Company Strategies

< Eliminating Rework % Establishing Metrics and Measures The Project Manager's

+» Achieving Compliance Requirements % Improving Decision Making TS

Many companies will enjoy success, however far more will fail to realize their The Process Paradigm
goals and even put themselves in a worse position. Implementing processes and
methodologies requires careful planning, testing and investment. Team Vivid
focuses on the mindset and leadership required to excel in projects, strategy
execution and process adoption.

Copyright 2008. Team Vivid Ontovo, Inc. Vivid Leadership, Inc. All Rights Reserved.


http://www.sxc.hu/browse.phtml?f=download&id=959098

