A TEAM VIVID Action-Learning Topics

Vision and Strategy Learning Modules

Strategy begins with a vision and model for sustaining competitive advantage. . .

. . . . . iy X Anatomy of Vision
Articulating an intentional strategy, mapping it so that it’s easy to communicate
and measuring results makes it actionable.

Visioneering Skills
% Turning Vision into Reality: How leaders really get things done

Understanding the enemies of vision Strategy Crafting
and Mapping
Learn to communicate the vision to your team and organization

“Visionary” does not mean charismatic, larger than life or a seer with a
crystal ball

Politics, Power and Process: Doing the things now that will outlast you
Understanding “The Systems Factor”

The leadership journey requires you to move to larger spheres of influence. This
requires a shift in perspective, mindset and thinking skills.
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